
 
 
 
 
 
 
 

The Student SUCCESS Teacher at LCHS is- Mrs. 

Lenahan  
to be reached at 905 835-2451 ext. 2309 

 
We have implemented a variety of strategies and programs for our at-risk students as follows.  
 
1. Junior/Senior SUCCESS Program- for grade 9 - 12 students who have 
multiple failed classes, attendance may be a concern and need an alternative learning 
environment. They operate on individual programming with the consideration for a 
Co-op component. Courses are offered on-line as well.  
SS Teacher: and CRA (Credit Recovery Assistant)  
 
2. P3- Homework Club- This is an after- school club for any student at any level 
of study who wants extra help in their courses. On Tuesday and Thursday evenings we 
specialize in Math and/or Science. On Wednesday nights, we specialize in literacy 
based courses. It runs from 2:45 to 4pm, and students can access the late bus 
Registration forms are available in the Guidance Office. 

 
3. Credit Recovery- Some students are eligible to recover failed courses. All credit 
recoveries are decided upon an individual basis when a student meets with Mrs. 
Lenahan.  Credit Rescue is also available upon discussions with classroom teachers 
and the SST prior to failing a course to provide additional assistance. 

 
4.  Weekly SS Team Meetings- We have a student success team that meets every 
Fri. afternoon at 1pm to discuss various at-risk students and decisions on an action plan 
are highlighted. The team consists of the SST, Administration, Resource, CYW and 
the Guidance Department Program Chair. 
 
5.  Case Conferences- this is a meeting initiated by a teacher, SST member or a 
parent. These meetings are scheduled with the student, parent(s), four classroom 
teachers, guidance and resource. Concerns are discussed and action plans are put in 
place. 
 



6. Tutors in the Classroom- when available two additional teaching assistants are 
employed by NCDSB to be used at the SST’s discretion in classes that may require 
extra student support. 
7. Co-op Education Placements- the SST along with our Co-op Teacher and 
SUCCESS teacher co-op credits can be explored for students as a 2 or 4 credit 
program.   


